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Instructions: Seat No:

1. Fill up strictly the following details on your answer book
a. Name of the Examination : MASTER OF COMMERCE
(SECOND SEMESTER)

b. Name of the Subject : MANAGEMENT THEORY &
PRACTICE - 11
c. Subject Code No : 1908060102020001/ 1908060402020001/
1908060202020001
2. Sketch neat and labelled diagram wherever necessary.
3. Figures to the right indicate full marks of the question. Student’s Signature
4. All questions are compulsory.

Q.1  2suiodiu ¥yl 10
Answer in brief.

(1) URddeltl d&iall aaLld).
(1) State the characteristics of change.

() & ¥l 214 g2 ) dle B?

(2) What is the difference between team and group?

(3) [Aidiledl dAuldeief] cqiual ),
(3) Give the definition of conflict management.

(%) lsdlaclel uRRel(d Hieell adlvel: URMoN %alidl.
(4) State the responsible factors of powerless situation.

(4) Histdiolltste] 11o%e1 424 )2
(5) What is meant by Human Resources Planning?
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Q.2 “cyaelld-Aly [ARluell SIRQN % URddetetl 1113 41d 8 — YHomd).

“organisational Resistance is the reason that governs the change.” Explain.

¥{gql
OR

et Aid RS Al la B Huesdl.
Explain the internal Dynamics of Team.

Q.3 [Adlledleil eSIRIHS U di51RAHS ¢Hs1 3y 53 [Adiledlefl el

agldl.
Describe the styles of conflict by explaining positive and negative role of
conflict.
v{eql
OR

[ARialledl Geeletdalell 1R8I0 Wa defl Ulsul yuesdl.
Explain reason of sources arising conflict and its process.

Q.4 (M) 5ol qul. (A1 d As)
(a) Write short note (Any one)

9) HelS1A U5 le] Yst: 5Tl 501
1. Business Process Re-engineering

R) [Ael wal (HLlst
2. Vision and Mission

() 34 S| :
(b) Case Study :

15121 8a521elsd SUeil 8AslellsUali Ultsll Welldsilz]
ylgde sUsl 8. 3l $Usil euueiLsiang] Wdleil 151 14 QU1
Yol |4 Hstdof 211et HR1d ]l edl, Udd Deal L anef] QUL ugls{l
Adl, UL Ad, Fer2lAlel Akl o 51 A5HU AdHi (G4eis1etH
YAR U RE] 8. Bl dlel ALSSel UIH AUdi YEAUT 821S) HigH USl
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8. el susflell HIEZTL AR gdls ostuld A €19y 3 &d AlsS
Aol WA B, WU G AR HR] 3 AL Sell HeuH i duIR)
5l €l dl USdr, AdL, Qldtil Al YUY Bdl g2s)l GUR dy e ls]
50¢ld Sdlell W O AUy Bedls Uscdoll 251U i Ylel
Ug ]l GUR UQl dy elel Audg A1, Bl Alssa Adi YRIU
qdl?) 531 ASIY.

GURsd 5uHi sl Aulasly ug Geelddl wldl HA B2
dHIZ] £[B sUL URWO AlsSell YRIHI ddR) 53] 2052

Akash Electronics is a private electronic goods producing
company. This company was leading in marketing and sales since
establishment. But since last three years company is not performing well
in services like after sale services, repairing service, installation and free
check-up services. Due to this reason customer value is decreased.
Marketing manager Mr. Shlok Prajapati is thinking of make customer
research to solve this problem. He found that to increase the customer
value following factors are needed to be taken in consideration i.e. cost,
services, quality and time.

Also focus should be given on primary and supporting services.
Due to which customer value can be increased.

In the above case, which managerial problem arised? According
to you which factors would increase customer’s value?
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